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  EMUMEJAKPO 
EMMANUEL (ACA, MCIB, CMCA, AMA (UK))
OBJECTIVE

A career in an organisation with world class vision that enable consistent development and maximum contribution

     WORKING EXPERIENCE
Nwannegadi tate Microfinance Bank Limited 


     Orlu, Imo 

General Manager, Operations (January 2020 till date)
· Planning
· Assist in formulating the bank's future direction and supporting tactical initiatives.
· Monitor and direct the implementation of strategic business plans.
· Develop financial and tax strategies.
· Manage the capital request and budgeting processes.
· Develop performance measures that support the bank's strategic direction.
· Operation
· Participate in key decisions as a member of the executive management team.
· Maintain in-depth relations with all members of the management team.
· Manage the accounting, human resources, investor relations, legal, tax, and treasury departments.
· Manage any third parties to which functions have been outsourced.
· Oversee the bank's transaction processing systems.
· Implement operational best practices
· Oversee employee benefit plans, with particular emphasis on maximizing a cost-effective benefits package.
· Supervise acquisition due diligence and negotiate acquisitions.
· Financial Information.

· Oversee the issuance of financial information
· Personally review and approve all returns and filings with the CAC, CBN, EFCC, NDIC, etc
· Report financial results to the board of directors
· Risk Management
· Understand and mitigate key elements of the bank's risk profile.

· Monitor all open legal issues involving the bank, and legal issues affecting the industry
· Construct and monitor reliable control systems
· Maintain appropriate insurance coverage
· Ensure that the bank complies with all legal and regulatory requirements
· Ensure that record keeping meets the requirements of auditors and regulatory authority
· Report risk issues to the audit committee of the board of directors
· Maintain relations with external auditors and investigate their findings and recommendations
· Funding
· Monitor cash balances and cash forecasts
· Arrange for debt and equity financing where necessary
· Invest surplus idle funds
· Third Parties
· Participate in conference calls with the investment community
· Maintain banking relationships
· Represent the bank with investment bankers and investors
Nwannegadi State Microfinance Bank Limited    


      Orlu, Imo
 Head, Audit & Compliance (2007 till 2019)

· Supervising calling over of daily transactions
· Reviewing Anti-Money Laundering, Fraud and Forgery Returns, and Suspicious Transaction Report to Other Financial Institution Department of The Central Bank of Nigeria and Financial Intelligence Unit.
· Designed and produced Quarterly Internal Audit & Compliance Report for Board Audit Committee review.

· Organising Audit Committee Meetings and production of notice and minutes of meetings.

· Production of Annual Internal Audit & Compliance Programme for the review of Audit Committee.
· Review of Annual Budget operation with the view of identifying factors responsible for noted variances and proposing recommendations for improvement.
· Review of branch operations with the view of ensuring compliance to laid policies and procedures and external regulations and reporting deviations to board of directors via Audit & compliance committee.

· Conducting coordinated spot checks on branches

· Monitoring the implementation of strategic business plan with a view of identifying suboptimal strategies and proposing worthwhile strategies for the board ratification and onward implementation by management.
· Reviewing of returns to Central Bank of Nigeria, Nigerian Deposit Insurance Corporation, Corporate Affair Commission, Pension commission, and Federal and State government authorities with the view of ensuring compliance to internal and statutory/regulatory guidelines for microfinance banks.
· Stock Management-Weekly and monthly physical asset and stock count with the view of identifying and reporting variance to board via audit committee.

· Treasury Management-Evaluate and monitor plan to determine efficient utilization of cash and financial services in a manner consistent with the objectives of the bank and those of its regulators.
· Designed and rendered fraud and forgery returns to Central Bank of Nigeria and Nigerian Deposit Insurance Corporation.
· Reviewing of board minutes, committee minutes, departmental monthly report with the view of monitoring the implementation of approved resolutions and recommendations for follow up.
· Review of bank’s monthly operations in the light of annual audit programme and compliance to statutory/regulatory provisions.

· Review of clients’ statement of accounts with deposit proof with the view of identifying all forms of irregularities from the field.

· Yearly review of recruitment policies with a view of proposing recommendation for improvement on noted weaknesses.

· Fixed Asset register review in the light of the bank’s policy and audit programme.

· Quarterly review and classification of portfolio into performing and non- performing status and proposing provisioning in line with the prudential requirement
· Formulation of Internal Controls for the smooth operation of the bank’s transaction via systematic and objective appraisal and making recommendations to audit and committee for review and onward ratification by the board and implementation by management
· Ensuring Compliance to standards and regulations.
· Review payroll system to ensure compliance with standards.
· Comparative Analysis of the bank’s performance with best practice ratios with a view of identifying areas of weaknesses and proposing recommendations for improvement.
· Periodic assessment of compliance risks, credit risks, reputation risks, operational risks, Liquidity risk, interest rate risks, the bank’s various risks governance risk etc exposures using the risk management feedback loop, scorecard and risk matrix   with a view identifying gaps in existing controls and proposing recommendations for efficient and effective risk management in line with stated risk management framework.

· Work closely with the MD/CEO and Management to produce Strategic Business Plan

· Work with MD/CEO and Management to produce feasibility report for permitting informed decision of the board of directors for branch expansion.
· Having Strategic retreat with the board and management

· Review of administrative and accounting controls with the view of identifying deviations and proposing recommendations for prompt improvements

· Preparation of Bank reconciliation statement with a view of confirming deposits.

· Functioning as Coordinator and Facilitator at Nwannegadi Training Centre and proposing compliance training programme for the bank
· Working closely with relevant authorities with the view of identifying latest updates on regulation and creating awareness and update of the bank’s operating standards so as to ensure timely compliance and reduce possible compliance risks.
ACHIEVEMENTS
· The bank's operations have been conducted in an orderly and systematic manner consistent with relevant regulatory provisions and stated policies and procedures.

· Budgetary controls have been implemented in line with stated policies, procedures and best practice within the budget control periods.
· The accounting data presented by the bank from time to time have been adequate, accurate, and reliable and consistent with relevant accounting standards and policies pronounced from time to time by the relevant accounting body in Nigeria.

· The bank's risks (compliance, regulatory, operational credit, liquidity, interest rate strategic, reputation, etc) have been reduced to its required tolerance level as spelt out in its risk management framework.

· Return rendition to The Central Bank of Nigeria. Nigerian Deposit Insurance Corporation, Corporate Affairs Commission, Pension Commission, Financial Intelligent Unit, etc have been timely, adequate , accurate, complete, reliable  and consistent with internal and regulatory provisions and standards
· The bank's assets have been adequately safeguarded as losses of all forms have been forestalled prior to their occurrences.
· Audit and Compliance Committee meetings have been regular as appropriate notices and minutes of meeting were readily available for review and timely resolutions.
· The Internal Audit & Compliance Report has been timely
· The banks transaction has complied with internal and regulatory guidelines as all deviations have been objectively resolved and compliance risk mitigated.
· The bank's portfolios have been managed within the regulatory requirement.
· Robust and Risk management and budget framework have been implemented with ease.
· Treasury operations in the bank has been hitch free

· Smooth Statutory audit have been achieved all these years with ease

· Compliance programmes have been implemented with ease and all forms of sanctions have been averted all these years.

· Fraud risks have been controlled and mitigated within tolerance level
· Prompt follow up of all Internal and external audit recommendations and implementation have been achieved.
· The Implementation of branch expansion programme has been achieved with ease

· The asset quality of the bank has been commendable and in line with the required regulatory minimum as monitoring report on all risks assets from the Internal Audit & Compliance department has enabled the bank achieves this great success. The use of risk management feedback loop. scorecard and risks matrix has helped the bank to focus on areas where its risks was deemed high and controlled and mitigated within the tolerance level.
Ben Ekedebe & Co                                                                   Owerri, Imo
(Chartered Accountants)

Audit Trainee (NYSC 2006-2007)
· Familiarizing with the clients in addition to maintaining and developing good relations by giving maximum importance to clients
· Vouching of transactions
· Asset verification

· Acquiring the abilities to lead the audit team so that financial systems can be tested for ensuring high quality of these systems.
· Identifying the problems and risks for assessing the reporting systems of the company.
·  Paying attention to all the details associated with the job of an audit trainee
· Preparation of fixed assets schedule

· Preparation of bank reconciliation statements

· Preparation of management accounts

· Checking Customers Statement

· Drafting Letters

· Learning the functions of approved Audit program

· Documenting all related information from field work

· Acquiring the skills that are necessary for excelling in the work of auditing, these include hard-work, observance, dedication and analytical skills.
Audit Clerk                                                                                                 Owerri, Imo

Ben Ngirigwa & Co (Chartered Accountants)

 (1996-1998 & 2000-2002)

· Verify accuracy of figures, calculations, and postings pertaining to business transactions recorded by other workers: 
· Compute percentages and totals, using adding or calculating machines, and compares results with recorded entries.
· Correct errors or lists discrepancies for adjustment.
EDUCATION

2005   University of Benin                                                                             Benin, Edo

         B.SC. Accounting

2000 Federal Polytechnic                                                                              Idah, Kogi

        ND Financial Studies 

1995 School Of Secondary Education                                                         Warri, Delta 
           Senior Secondary School Certificate 
PROFESSIONAL QUALIFICATION & MEMBERSHIP        ____________________                                                            

 2020 Microfinance Practitioner Microfinance Association (UK)
 
Member
2012 Institute of Chartered Accountants of Nigeria


     
Member

2012 ISACA-Information System Audit and Control Association
     
 Member

2011 International Institute of Micro Credit Administration          
Member
2011 Chartered Institute of Bankers of Nigeria


    
Member

2010 The Nigerian Institute of Management



   
Member
2010 Microsoft Official Certification


                
Certified

TRAINING COURSES AND SEMINAR ATTENDED WITH DATE

                                                   





 Organisers
Microinsurance Product Development For Microfinance 

Banks in Nigeria  (15th to 16th February, 2021)



AFOS

Risk-based Auditing and Compliance Workshop (October, 2019)x
CIBN

Risk Management {Perspective in a Digital Era (September, 2019)   MFA, London
Optimization for other Financial Operations (July, 2019)

System Spec
Cybercrime in Financial Institutions: Its Dynamics & 

Strategies for Prevention (June, 2019)




  NIBSS
Financial Inclusion and Money Laundering/Terrorist 

Financing Training (June 2019)





   CIBN

Banking & The Digitalization Landscape (March, 2019)


NIBSS

Back Office Processing, Settlement &Reconciliation Operations 

(November, 2018)







Interswitch

Corporate Governance & Board Leadership (May, 2018)

CIBN/NIBSS
Payment & Settlement Systems- Master Class (March, 2018)                 CIBN
Loan Portfolio Management & Debt recovery (May, 2017)            Credtt Bureau Ltd
Workshop on Fundamental of E-Payment (September, 2017)

   CIBN

Credit Evaluation & Performance Monitoring in MFBs 
(September,2016)
 






  CIBN

IFRS Certification Technical Training Programme (September, 2016)
  Addrac Ltd
London, Corporate Training Course on Financial Analysis, 
Budgeting and Reporting (April, 2014)




LCT, London
Central Bank of Nigeria / Nigeria Deposit Insurance Corporation            

Training for Microfinance Certification (2010 and 2011)


CBN/NDIC

Positioning Audit Officers for Higher Productivity

 (August, 2008)                                                                                                    ICAN

Interim Capacity Building for Operators of Microfinance 

Banks in Nigeria (September, 2008)                                                                   CBN
     SKILL & COMPETENCY








· Good Knowledge of Microsoft Office (Word, Excel, Access, etc), Audit Command Language, QuickBooks, Sage 50 Accounting Package and Neptune Phoenix Orbit Banking Application.
· Exceptional knowledge of Financial Analysis, Budgeting, Financial Reporting, Risk Management, Compliance operation, Internal Control, Taxation and Microfinance.
· Exceptional knowledge of organisational skills and time management
· Familiarity with internal and external banking regulatory structures
· Leadership and Managerial Organisational Skills.
· Good knowledge of Sarbanes Oxley Act

· Strong Communication skills both verbal and written

· Good Knowledge of IFRS

· Excellent Interpersonal and presentation Skills

· Ability to work Independently and in Team

· Excellent Investigation and Analytical Skills

· Impeccable Character and Integrity

· Ability to work under pressure and tight schedules
LEADERSHIP ROLE

 2006 Team Leader (NYSC)

 Led the audit team mandated for fixed Asset Verification Exercise of Reach Nigeria Limited

OTHER ACHIEVEMENT AND AWARD

 2006 Facilitator (NYSC)

Trained as a facilitator under The Millennium Development Goals (MDG)

Implemented the project successfully and was awarded the National Youth Service Corps Certificate of Merit.

HOBBY

Reading, Travelling and engaging in sport activities.

PERSONAL INFORMATION

Date of birth:                                               14th February, 1976
Place of Birth:



         Iwo

Marital Status:                                              Married

Sex:                                                              Male

Number of Children:


         4
Age of Children:


        10 years, 8years and 5 years
Names of Children:


      Armstrong Emumejakpo, Peculiar Emumejakpo
                                                                   Splendour Emumejakpo Splendid Emumejakpo


State of origin:                                          Delta

Local Government Area

      Ethiope East

Permanent Home Address:

      3, Ejiro Close off Esiri Lane Ugbeyiyi Sapele.
Language Spoken                                     Hausa, Yoruba, Urhobo, Igbo and English
REFEREE

i.          Mr. Christian Okwuba (MCIB)
            Managing Director

           Nwannegadi Microfinance Bank Limited

            nmfbank@yahoo.comm

            Tel: 08033739248

ii. 
Mr. Alex Okoro

303, 1xworth Place Chelsea, London SW3 30A

alex_okoro@yahoo.co.uk

Tel: +447404153377
iii.
Mr. Ben Ngirigwa (ACA)

.
Ben Ngiriwa & Co (Chartered

 
155, Douglas Road Owerri, Imo


Tel: 08033323433

iv.         Offia Cornelus (ACA, MCIB)

            Princial Auditor
            Alex Ekweme Federal University
            cornelofia@yahoo.com

            Tel: 08036907023, 08056229302

v.
Ujene Elvis (ACA)


Zenith Bank Plc


Lagos


Tel: 08033742183
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